
Solving Common Project Problems with Chris Croft

Gantt of Gantts – Planning the Big Picture

If you want to insert a new project or move a project forward then you’ll probably need to

a)  Get more resources

b)  Postpone one of the other projects – you can have a sensible discussion about this, in time to      	

     make any changes in an orderly fashion

   View overall project progress Calculate loading profile for all 
planned projects combined

“The past”
Are we keeping up with the plan?

“The future”
Can we do what we want to do?

Today
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